
 

 

Gain essential Change Portfolio Management 

skills and insights for successful Change 

Management with our interactive virtual course. 

 

In today’s fast-paced business environment, change is constant as customers and 

business demands are evolving with the change in environment and technologies. 

Keeping track of all the moving parts and ensuring they align with the overall strategy 

can be a real challenge. Many organisations struggle with managing their change 

portfolio effectively and fail to achieve their intended business benefits and 

outcomes, leaving executives, leaders and employees frustrated and overwhelmed. 

As a change practitioner or head of strategy and transformation, you know that 

change can be complex and multifaceted. Successful change management requires 

a holistic approach. 

Whether you are supporting a single initiative, a program of work, a portfolio, or 

provide advice on the organisational-wide change agenda, it’s crucial to understand 

organisational change from a portfolio perspective. 

If you’re struggling to keep up with the volume of change in your organisation, it’s time 

to take a step back and re-evaluate your approach. With the right tools and 

techniques, you can gain a better understanding of the change landscape and 

maximise your impact. 

If the employees you support feel overwhelmed by the volume of initiatives or struggle 

to align the organisation’s transformation agenda with its strategic goals, our online 

foundation course on Change Portfolio Management can help you gain the essential 

skills and insights you need to drive results and improve change fitness of the business 

you support.  

 

 
 

 
 

 
 
 

 
 

 
  



 
 

 

About the course 

Participating in our Change Portfolio Management Foundation course is a prime 
opportunity for you to elevate your professional standing and drive impactful 

change within your organisation. 

• 4 half-day interactive guided curriculum and gain insight into improving your 

CPM skills and knowledge to boost business results. 

•  Interactive virtual course will introduce you to foundational concepts of CPM 

through discussion, interviews with experts, self-reflection, and planning activities. 

• Limited to 20 participants per course – secure your spot now! 

You will learn: 

• What Change Portfolio Management is and the key language associated with 

the concept 

• The primary principles and benefits of Change Portfolio Management 

• The Change Portfolio Management Scale Model and how it applies to your 

organisation 

• The process of Change Portfolio Management 

• How to use change impact analysis to develop a change portfolio heatmap 

• How to use Change Portfolio Analytics and storytelling as a way to present 

insights and the change narrative 

Pricing - You can pay in AUD, EURO, NZD, CAD, GBP, or USD 
 

Member Price Non-member price  

AUD  $1,700 AUD $1,995 

EURO  €1,100 EURO €1,250 

NZD  $1,700 NZD $1,995 

CAD  $1,500 CAD $1,750 

GBP £  900 GBP £1,050 

USD  $1,150 USD $1,350 

Non-member price includes a one-year 
annual membership with the Change 
Management Institute 

Bonus - 2 months FREE access to The Change Compass,  

valued at several thousand dollars. 

 

 

 

  

     

https://change-management-institute.com/
https://change-management-institute.com/change-portfolio-management-training/
https://www.linkedin.com/company/2389344
https://www.facebook.com/ChangeManagementInstitute
https://www.youtube.com/@changemanagementinstitute2494
https://twitter.com/changemgtins
https://www.instagram.com/changemgtinstitute_global/
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